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ELENOU

JAKUBOVIC

Elenu Jakubovi€ jsme zastihli pfi jeji oblibené snidani, ktera
ji pry dokaze ve chvilce vratit do détstvi: kiupavé rohlicky,
livance a palacCinky. Ani tehdy ale nezapomina

na pracovni povinnosti — poodhalila nam tajemstvi realitniho
byznysu a exkluzivnich nemovitosti.

Cim jste se zabyvala predtim, nez jste se zacala vénovat
developmentu a realitnimu trhu?

V Kyjevé, odkud pochazim, jsem jest¢ béhem studia
na vysoké $kole spolupracovala v ramci mezinarodnich
veletrhii s agenturou CzechTrade. Kdyz jsem jako ¢eska
krajanka, mam v sob¢é po matce ¢eskou krev, dostala po-
zvani od ministerstva $kolstvi studovat cesky jazyk v Praze,
prestéhovala jsem se sem a zaroven jsem zacala pracovat
na pozici telesales pro mezinarodni obchod u Siemens Mo-
bile. Poté, v pouhych 25 letech, jsem se stala key account

manazerkou Samsungu pro Vodafone a Electroworld.

Jak jste se dostala k realitam?

V dobé mého piisobeni v Telecomu §ly nemovitosti mimo
miij zajem. Mnohem vice mé ldkala oblast IT - hlavné nové
technologie a jejich vyvoj. Prodavat nemovitosti jsem se roz-
hodla az v roce 2010. Pamatuji si, ze kdyz jsem na pohovoru
u jedné znamé realitni kancelafe na otazku, co bych chtéla
prodavat, odpovédéla, ze vily, vSichni se mi sméli a poslali
mé hledat $tésti jinde. A tehdy jsem si fekla, ze zalozim vlast-
ni realitni kancelat, ktera se bude ke viem svym prodejciim

chovat férové.

Jak Vam piisobeni v IT pomohlo v realitnim byznysu?
Odjakziva se zajimam o vSe nové, rida se uc¢im. Elektro-
nika je rychloobratkové zbozi, stejné jako v dnesni dobé
reality. Proto je dilezity opravdu dynamicky marketing.
Internet a moderni technologie hraji velmi podstatnou roli.
Y&T Luxury Property tvoif marketing pro kazdou nemo-
vitost na miru. Konkurence mize okopirovat nas nazev,
strategii nebo logo, ale nové napady, které produkujeme
kazdy den uz sedmym rokem, jsou jedine¢né. Ty prosté
okopirovat nelze. Od nasi konkurence se velmi vyrazné

lisime - po v8ech strankach.

Co jsou pro Vas exkluzivni nemovitosti?
Exkluzivni nemovitost je pro nas prede-
v$im ta, kterou na trhu nabizime skute¢né
exkluzivné. A takovych je ¢im dal tim vic.
Na rozdil od ostatnich agentur nespolu-
pracujeme s zadnou jinou realitni kancela-
i1 - nase exkluzivni nemovitosti tak najdete

opravdu jen u nas.

Je néjaka cenova hranice mezi béznymi
a exkluzivnimi nemovitostmi?

Ned4 se stanovit zadn4 takova hranice.
Potencidl stat se exkluzivni nemovitosti ma
i byt levnéjsi cenové kategorie - pokud ov-
$em odpovida uréitym zakladnim kritériim -
skvély vyhled, moznost vytvoreni dobrych
dispozic, vyska stropii, znamy architekt,
ktery za stavbou stoji... Dalsim ddleZitym
aspektem je jakési vizionaistvi budouciho
majitele; zda umi pti koupi uvidét a nésled-
n¢ odhalit architektonické prednosti dané

nemovitosti.

Co je v prodeji prémiovych nemovitosti
nejduleZitéjsi?

Jde o komplexni synergii mnohych kom-
ponent, které by mély tvofit idealni celek -
povédomi o znacce, obchodni tym a jeho
intern{ spoluprace, prezentace na webovych
strankach a v tisku, inovativni pfistup - a také
ptibéh daného bytu ¢i domu. Kdyz do sebe
tohle vS§echno opravdu dobfe zapadne, vysle-

dek mize byt nad oéekavani skvely.

Vime o Vas, Zze mate rada bytovy design. Co
pro Vas znamena?

Je predevsim nasi inspiraci. Nejen pii pro-
deji nemovitosti, ale také pii tvorbé jejich
pfidané hodnoty. Jako kvalitni realitni kan-
celat vime, po ¢em nasi zakaznici opravdu
touzi. Proto jiz od roku 2009 jednou ro¢né
vytvatime vlastni, vyjimeény designovy

projekt.

Mate pro nas na zavér néjaky recept
na uspéch?
Tim receptem je vira. Kdyz jsem pfijela

do Cech, byla jsem tu Gplné sama, musela
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jsem zacit od nuly v kariéfe i v osobnim Zi-
voté. Mozna to nebylo vzdy lehké, ale nikdy
jsem nepfestavala véfit, ze se véci pohnou
kuptedu. Posledni dva roky byly pro nasi
kancelar ptimo skokové. A za to vdééim ce-

lému tymu Y&T Luxury Property. Dulezité

je nikdy nepfestavat véfit: ,,(...) Zrno, které
¢lovek zasel na svém poli, je sice mensi nez
viecka semena, ale kdyz vyroste, je vétsi nez
ostatni byliny a je z n¢ho strom.“ (Mr 4;
30-32). S virou zkratka dokazete i téméf
nemozné. ESTATE
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SREAKFAS T WITH, .

ELENA

JAKUBOVIC

We have met Elena Jakubovi€ over her favourite breakfast — crispy rolls,
pancakes and crepes — a meal that, as she says, can instantly transport her back
to her childhood. However, she does not forget her professional duties even
while enjoying this treat and she shared some secrets of the real estate business

and exclusive real estates with us.

What did you do before you started
working in development and the real estate
market?

I cooperated with the CzechTrade agency
at times of international trade shows already
during my university studies in Kiev, where
I come from. When I was invited by the
Ministry of Education to study the Czech
language in Prague as a Czech compatriot
(I have a Czech background after my
mother), I moved here and started working
in telesales for an international trading
business representing Siemens Mobile.
After this, when I was just 25 years old,

I became the Key Account Manager in

Samsung for Vodafone and Electroworld.

What led you to real estate?

Real estate was not my interest while
I worked in telecommunications. I was
much more interested in IT - mainly
new technologies and their development.
I only decided to sell real estates in 2010.
I remember one interview at a well-known
real estate agency, where I was asked what I
would like to sell and my answer was villas.
Everyone laughed at me and told me to go
and look for luck elsewhere. That’s when
I decided to establish my own real estate

agency and treat all sales people fair.
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How did your career in the IT help in the
real estate business?

I have always beeniinterested in
everything new. I enjoy learning.
Electronics are goods with fast turnaround,
similarly to real estate these days. This is
why truly dynamic marketing is essential
and internet and modern technologies play
a major role in this. Y&T Luxury Property
creates tailored marketing for each real
estate. Our competitors may copy our

name, strategy or logo but the new ideas

we have been creating every day for the last

seven years are unique. Nobody can copy those and that’s what sets

us apart from our competitors - in all aspects.

What does exclusive real estate mean for you?

For us, an exclusive real estate is most importantly a real estate
we offer exclusively. And there are more and more of these real
estates. Unlike other agencies, we do not cooperate with any other
real estate firm - you will only find our exclusive real estates in our

agency.

Is there any price limit that distinguishes exclusive real estates
from standard real estates?

No such limit can be determined. Even a cheaper flat may have
the potential to become an exclusive real estate - as long as it
meets certain basic criteria (exceptional view, options for creating
good layout, ceiling height, a well-known architect behind the
project...). The future owner’s vision is another major aspect -
whether they can see during the sale and subsequently expose the

architectural strengths of the relevant real estate.

What is most important in the sale of premium real estates?

It is a complex synergy of numerous components coming
together to create an ideal package: brand awareness, sales team
and its internal cooperation, presentation on web pages and in the
press, innovative approach, and a story of the relevant apartment
or house. When all of these fall in place, the outcome can exceed

expectations.

We know that you like interior design. What does it mean for
you?

Most of all, it is our inspiration. Not only is selling real estate, but
also in creating their added value. Being a first-class real estate, we
know what our customers desire. This is why we have been creating

our own exceptional design project once a year since 2009.

To conclude our interview, do you have a recipe for success for us?
Faith is my recipe. When I first arrived in the Czech Republic, I was
alone and I had to start from scratch in my career and personal life.
It may have not been always casy but I never lost the faith that things
will move forward. Over the last two years, our agency has developed
in leaps and bounds. I am grateful to the entire Y&T Luxury Property
team for this. Never losing faith is crucial: “... A seed a man planted in
his field; it is the smallest of all seeds but it grows and becomes larger
than other plants; it becomes a tree.” (Mr 4; 30-32). You can achieve
even the (almost) impossible with faith. ESTATE




